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What coaching is (and isn’t!)

A conversation designed to help an umpire:

- Get better at self-analysis
- Explore and understand alternative strategies

It isn’t:

- A judgement of performance



Different coaching styles (9+):

- Democratic: suggestion and discussion (appointed umpires)
- Autocratic: direction and instruction (team coaches)

- Developmental: identify and support (L1 candidates)



Coaching Best Practise

ALWAYS:
- Ask for self-analysis
- Give a maximum of three areas to work on
- Be respectfully honest

NEVER:
- Talk through a blow-by-blow
- Discuss in terms of right or wrong – it’s about choices
- “If this was an assessment …”





Be prepared to:

- Offer suggestions for pre-
match topics

- Talk through ‘what if’ 
strategies

- Get them thinking about the 
link between positioning and 
decision-making

- Get them thinking about risk 
vs reward



Be prepared to:

- Discuss advantage vs self pass
- Give examples of ‘general 

good ideas’ (defence!)
- Discuss the importance of 

communication (arms and 
voice)



Be prepared to:

- Talk through toolkit and 
options with each – give 
examples

- Give examples of context for 
decision-making

- Give tips for keeping 
concentration



Be prepared to:

- Talk through the umpire’s role 
(facilitator)

- Give examples of how to 
recover after a mistake

- Give tips for maintaining 
consistency

- Discuss ‘what if’ strategies



The Assessment



The Assessment



Q&A
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